Objectives
At the completion of this program, the participant will be able to:  Explain how the current business model between hospitals and physicians developed  Describe the current state of relationships between hospitals and physicians  Identify the keys to developing a successful relationship with members of their medical staff  Determine if the time is right to introduce a new 'sustainable business model' and the keys to 'creating a sustainable business model'  Identify metrics than can be used to evaluate the performance outcomes of their hospital and medical staff Faculty Greg Carlson has extensive experience as a hospital CEO. As Manager of Global Health Services with Kimberly-Clark he is responsible for maintaining and improving the health of K-C's employees and impacting the cost of healthcare services. Greg is also an Instructor in the J. Mack Robinson College of Business, Georgia State University in Atlanta and teaches courses on managed care and executive leadership. He received his PhD from the Arnold School of Public Health in Columbia, South Carolina.
Continuing Education
Certificates of Attendance will be issued to all registrants attending this audio conference. These certificates should be placed on file at your hospital as evidence of attendance. Certificates of Attendance will not be awarded for taped sessions.
Registration $170 for AHA members
The registration fee includes one connection and site fee. One or more individuals from the same facility may participate for the same fee. Participants are encouraged to log in 15 minutes prior to the start of the program, as the program will begin on time.
Participants should register at least five business days prior to the event to ensure optimal processing of conference materials. To register, please submit the attached registration form. If you have not received confirmation via the email provided on the registration form at least three business days prior to the event, please contact Donna Boroughs at 501-224-7878, or via e-mail to dboroughs@arkhospitals.org. Without payment (via check or credit card), your registration cannot be processed, and you will not receive connection instructions.
Prior to the event, you will receive instructions and passwords for accessing the event, along with the slide presentation and other resource materials. It is the responsibility of the registrant to download and/or access presentation materials prior to the day of the event. If your e-mail address changes, you do not receive an e-mail with instructions from AHA or if you are unable to download or open presentation materials, please contact AHA two days prior to the event to allow time to address the issue.
Substitution, Transfer and Cancellation Policy
Refunds, minus a $25 processing fee, will be granted if requests are received in writing by the AHA at least 5 business days prior to the program. No refunds will be issued after that date. Substitutions, however, are permitted. Fax refund requests to Donna Boroughs at 501-224-0519.
REGISTRATION FORM

Is the Relationship Between Your Hospital and Your Medical Staff Sustainable?
Webinar T2475 Tuesday, March 10, 2009
Registration Fee $170 for AHA members Registration fee covers one or multiple participants at one location (one connection per registration) and includes one set of instructional materials/handouts. Upon receipt, additional handouts can be copied. 
